
DEPARTMENT OF FINANCE

PURCHASING DIVISION

TOWN OF BROOKLINE
Massachusetts

333 Washington Street
Brookline, MA 02445

617-730-2195
Fax~617-264-6446

INVITATION TO BID OR REQUEST FOR PROPOSALS

Sealedbids/proposalsfor furnishing thefollowing to theTownofBrookline, MA will be
receivedatthePurchasingDivision, TownHall, 333 WashingtonSt.,Brookline MA 02445until
thetimespecifiedfor thebidlproposalopeningat which timebids will beopenedpublicly and
proposalsin confidence,in accordancewith provisionsofM.G.L. c. 30B.

Bid/Proposal
Reference jtifProposalOpening

Information Information P-01-53 April 26,2001
TechnologyStrategic
PlanConsultant

Technology 2:00pm

Specificationsand bid/proposalformsmay be obtainedat the PurchasingDivision or
requestedon-line at: www.townofbrooklinemass.com

Bidlproposalshall be submittedon theform furnishedandin sealedenvelope,andmarkedon the
outsidewith the item title, referencenumberandbidder’sname.

Contractawardedpursuantto theInvitation to Bid or Requestfor Proposalswill be subjectto
provisionsof Article XXIX oftheTownofBrookline By-Lawsrelatingto non-discriminatIonin
employment.

TheTown reservestheright to acceptanybidlproposalin wholeor in any part,andto rejectany
orall bids/proposalsif it shallbedeemedin thebestinterestoftheTown to do so.

David C. (Jeanakakis,ChiefProcurementOfficer

Item Department

March 29, 2001



TOWN OF BROOKLINE
Massachusetts

DEPARTMENT OF FINANCE 333 Washington Street
Brookline, MA 02445

PURCHASING DIVISION 617-730-2195
Fax: 617-264-6446

INSTRUCTIONS TO PROPOSERS

DAVID C. GEANAKAKIS BOBBY LAM
ChiefProcurementOfficer ProcurementOfficer

1. REQUEST FOR PROPOSAL, which is enclosedherewith, is an integral part of these
instructions.

2. BID (VENDOR) LISTS. Vendorswho wish to remainon the activebid list must either
submita proposalor a letterofexplanationasto the reasonfor not submittingsame,no later than
theofficial PROPOSALOPENING.

3. MARKING ENVELOPS. The Proposalmust be filled out on the form(s) prescribedand
enclosedin sealedenvelopeswhich shallbemarkedon theoutsidewith theword “TECHNICAL
PROPOSAL”or “PRICE PROPOSAL”,theProposalTitle, ProposalReferenceNumber,and the
nameandaddressof theproposer.

4. SAMPLE. The Chief ProcurementOfficer may requirethe submissionof sampleseither
beforeorafterthe awardof a contract,atno chargeto theTown, in orderto ascertainwhetheror
not a productwill besuitablefor thepurposefor which it is intended, if it is specifically stated
elsewherein the proposaldocumentsthat samples are required, full size samplesmust be
submittednot later thantheofficial PROPOSALOPENTNG. Failureto submitsaid samplesmay
be regardedas a basis for rejectinga proposal. Samplesmay be impoundeduntil satisfactory
completionofa contract. Otherwise,thebiddermustcall for all sampleswithin (30)daysof the
award of contractsor said sampleswill be presumedabandonedand the Chief Procurement
Officerwill disposeof themasheseesfit.

5. TAXIES. Purchasesby the Town of Brookline are exempt from federal,stateor municipal
salesand/orexcisetaxes.

6. PRICEPROPOSALFORM. Theproposalprice(s)mustbe typewrittenin orwritten in ink
in the space(s)provided on the official PRICE PROPOSAL FORM. In the event of a
discrepancybetweentheunit priceandtheextension,theunit pricewill govern. Proposalprices
shall encompasseverythingnecessaryfor furnishing the item(s)specifiedin, and in accordance
with thespecifications,includingproperpackingandthecostof delivery.



INSTRUCTIONSTO BIDDERS - Page2.

7. CASH TERMS. Discounts for prompt paymentwill be consideredwhenmaking awards.
Minimum time for discountconsiderationis twenty(20) days.

8. PROPOSAL DOCUMENTS. Theproposeris to familiarizehimselfthoroughlywith all the
documentsenumeratedherewith,as it is conclusivelyunderstoodthat all proposalsarebased
upon full compliancewith thevariousprovisionscontainedin said documents.The documents
comprisingthe proposalconsistof (a) Requestfor Proposal(b) Article XXIX of the Town of
Brookline By-Laws relating to non-discriminationin employment(c) Instructionsto Proposers
(d) GeneralConditions(e) Special Conditions(if any) (I) Specifications,and (g) PriceProposal
Form. The samedocumentswill be incorporatedinto the contractdocuments. Oneset of the
Requestfor Proposalis given to eachproposer. A complete,original set of documentsis to be
returned,properlysignedand executed. A copyof thedocumentssubmittedshould be kept for
the proposerrsfile.

9. MINORITY BUSINESS ENTERPRISE PROGRAM. Minority and women owned
businessenterprisesare encouragedto submit bids and will be given every opportunity to
participatein Townof Brookline contracts.

10. NOTICECONCERNINGUNEXPECTEDCLOSURES: If, at thetime of the scheduled
proposalopening,Town Hall is closeddue to inclement weatheror otherunforeseeableevents,
the proposal opening will be postponed until 2:00 PM on the next normal businessday.
Proposalswill be accepteduntil that dateandtime.



TOWN OF BROOKLINE

Massachusetts

DEPARTMENT OF FINANCE 333 Washington Street
Brookline, MA 02445

PURCHASING DIVISION 617-730-2195
Fax: 617-264-6446

GENERAL CONDITIONS

DAVID C. GEANAKAKIS BOBBY LAM
ChiefProcurementOfficer ProcurementOfficer

1, AWARD DATE. Award will be madewithin one hundredtwenty (120) days after the
PROPOSAL OPENING unlessotherwisestatedin the specificationsor thetime for award is
extendedby mutualconsentof all partiesconcerned.

2. EQUIVALENTS. Wherein the specifications,onecertainkind, type, catalognumber,brand
or manufacturerof material is named,it shall be regardedas the requiredstandardof quality.
Wheretwo or morearenamed,thesearepresumedto be equalandthecontractormayselectone
of the items. If thevendorproposesto offer substituteitems asan equalto thosenamedin the
specifications, s/he shall so indicate in the TECHNICAL PROPOSAL and on the PRICE
PROPOSALFORM the kind, type, catalognumber,brand, or manufacturerof material that is
offered asan equal. The vendorMUST submit datasheetsand/or catalogcuts and otherwise
describewhereinit differs from the basespecificationsin similar detail as thedescriptionof the
componentpartsofthespecifieditems. Substituteditemsmustbecapableof performingall the
functions and/or operationalfeaturesdescribedor indicatedin the specifications. Failure to
indicatethedescriptionofany substituteitem in theTechnicalProposaloron the PriceProposal
Form will beinterpretedto concludethat theproposerwill furnishthespecifieditem.

3. DELIVERIES. The Contractorshallpay all freight and delivery charges. Unlessotherwise
stated,itemsmustbe.deliveredwithin forty-five (45)daysof thenoticeof award.All deliveries
must be made inside the building and to the appropriatestoreroomas designatedby the
custodian.Sidewalkortailgatedeliverieswill not be accepted.Townpersonnelarenot required
to assist in the deliveriesand contractorsarecautionedto notify their shippersthat adequate
assistancemustbe providedat the point of delivery. All items of furniture must be delivered
insidethebuilding, in place,setup readyfor use. Deliveriesareto bemadebetween8:30A.M.
and 4:00P.M., MondaythroughThursday,excepton holidays. Fridaydeliveriesshallbemade
between8:30 A.M. and 12:00 Noon. All damageditems, or itemswhich do not comply with
specificationswill not be acceptedand title thereforewill not vest to theTown of Brookline
until suchitemsareacceptedby thereceivingdepartment.Thecontractormustreplace,without
furthercost to theTown of Brookline, suchdamagedor non-complyingitems beforepayment
will bemade.



GENERAL CONDITIONS- PAGE 2

4. LABELING. All packages,cartons,or other containersmust be clearly markedwith (a)
building and room designation;(b) descriptionof contentsor item numberfrom specifications;
(c) quantity; (d) Town ofBrookline’s purchaseordernumber;and (e) Vendor’s nameand order
number.

5. GUAP.ANTEES. Unlessotherwisestipulatedin thespecifications,furniture, equipment,and
similar durableitems shall be guaranteedby the contractorfor a periodofnot less thanone year
from the date of acceptanceby the receiving department. In addition; the manufacturer’s
guaranteeshall be furnished. Any items provided under this contractwhich are or become
defectiveduring theguaranteeperiodshallbe replacedby thecontractorfreeof chargewith the
understandingthat all replacementsshall carry the sameguaranteeasthe original equipment.
The contractorshall make any such replacementimmediately upon receivingnotice from the
ChiefProcurementOfficer.

6. RIGHT TO KNOW. Any vendor who receives an order or ordersresulting from this
invitation agreesto submit a Material Safety Data Sheet(MSDS) for eachtoxic or hazardous
substanceor mixture containingsuchsubstance,pursuantto M.G.L. CII IF SS8,9 and 10 and
theregulationscontainedin 441 CMR SS21 .06whendeliveriesare made. Thevendoragreesto
deliver all containers properly labeled pursuant to M.G.L. CII1F S7 and the regulations
containedin 441 CMR S21.05. Failure to submit an MSDS and/orlabel on eachcontainerwill
placethevendorin noncompliancewith thecontract. Failureto furnishMSDSsand/orlabelson
each containermay result in civil or criminal penalties,including bid debarmentand action to
preventthevendor from selling said substances,or mixturescontainingsuchsubstanceswithin
the Commonwealth.All vendorsfurnishing substancesor mixtures subjectto Chapter II IF of
M.G.L. are cautionedto obtainandreadthe law andrulesandregulationsreferencedabove.

FAILURE TO COMPLY WITH THESE REQUIREMENTS COULD RESULT IN THE
REJECTIONOF YOURPROPOSALOR CANCELLATION OFYOUR CONTRACT.



Town of Brookline, Massachusetts— PurchasingDivision

REQUEST FOR PROPOSALS

FOR

INFORMATION TECHNOLOGY STRATEGIC PLAN
CONSULTANT

For FurtherInformationAbout This Project,PleaseContact:
HarveyJ.. Beth,FinanceDirector, at 617-730-2020

For QuestionsPertainingTo This Requestfor Proposal,PleaseContact:
David Geanakakis,ChiefProcurementOfficerat 617-730-2195



TOW7~’IOFBROOKLINE, MASSACHuSETTS- PURCHASINGDIVISION
333 WASHINGTONSTREET BROOKLINE, MA 02445

REQUESTFOR PROPOSALS FOR
INFORMATION TECHNOLOGY STRATEGIC PLAN CONSULTANT

ProposalProcedures

Competitivesealedproposalsare invited in accordancewith the provisions of MassachusettsGeneral
LawsChap.30B.

Proceduresunder this invitation requireseparateandconfidential submissionofpricing and a separate
submissionof atechnicalproposal. Technicalproposalswill be evaluatedwithout knowledgeofprices
by a committeeappointedby the Chief ProcurementOfficer. The Chief ProcurementOfficer will
determinethe most advantageousproposalafter taking into considerationthe evaluationof technical
proposalsmadeby thecommitteetogetherwith a considerationofprices.

For further information of about this project, pleasecontactHarvey J. Beth,FinanceDirector, at (617)
730-2020.

Any questionspertainingto this Requestfor Proposal are to be directedto David Geanakakis,Chief
ProcurementOfficer, PurchasingDivision, 333 WashingtonSt., Brookline, MA 02445, phone (617)
730-2195.

Proposalsmaybeheldopenfor a periodofonehundredtwenty(120)daysaftertheproposalsubmission
dateunlessaward is madesooneror thetimefor awardis extendedby consentofall partiesconcerned.

Award, payment and performanceobligationsshall dependon the availability and appropriationof
funds. Award Qf a contractmay be subject to the approval of the Town of Brookline Board of
Selectmen.

ProposalSubmission

Proposalswill bereceivedattheTownofBrookline, PurchasingDivision, 333 WashingtonSt.,
4

th floor,
Brookline,MA 02445,until Thursday,April 26, 2001 at 2:00 p.m.at which time theywill be opened
in confidencein accordancewith c. 30B, §6 (d).

NOTE: Priceproposalsmustbekeptentirelyseparatefrom technicalproposals.Failureto follow this
instructionwill resultin rejectionoftheproposal.

Six (6) Copiesofeachproposalshallbe submittedasfollows:

Priceproposalshallbesubmittedon theform furnishedandsealedin anenvelopemarked:
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ProposalEnvelopeA — Price Proposal

INFORMATION TEChNOLOGY STRATEGIC PLAN CONSULTANT

Reference#P-Ol-53

Bidder’sName

Technicalproposalshallbesubmittedseparately,sealedin an envelopemarked:

ProposalEnvelopeB - Technical Proposal

INFORMATION TECHNOLOGY STRATEGIC PLAN CONSULTANT

Reference#P-0l-53

Bidder’sName

Scopeof ServicesRequired

The Town of Brookline is seekingan experiencedinformation technologyassessmentand strategic
plan consultant to provide expert advice and assistanceto Town policymakers. The goal is to
developa 2-5 yearvision for Information Technologyso that the Town can respondeffectively to the
taxpayersand customersof the Town in the 2l~century. The resultwill providea “blueprint” that
offers an objectiveassessmentof the overall Town and School technologyresourcesand expenditures;
articulatesa vision for IT; identifiesapplicationand technologypriorities; and defineseffectivepolicies
andproceduresfor IT governanceanddecisionmaking.

Thevendorwill be expectedto provideexpertadviceand assistanceto the Town including, but not
limited to, thefollowing:

I. Thevendorwill createa three-phasemasterplan. This planwill includean inventoryof

existing hardware,software,andpersonnelcapabilities;a vision of thefutureofInformation
TechnologyDepartments(definedastwo yearsand five years);anda recommendationfor
bringingtheTown ofBrookline to alevel definedin PhaseTwo. Themasterplanwill, at a
minimum, include:

Phase1 — An inventoryof thehardware,software,andpersonnelcapabilitiesthat currently
exist in theTownofBrookline’s generaland educationadministrations.

Phase2 — Definethecurrent(two-year)andprobablenearterm(five-year)futurebestpractices
of thefollowing areasofInformationTechnology:

• NetworkAdministration
• TechnicalSupport
• ProgrammingCapabilities
• GIS
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• WebsiteManagement/InternetApplications
• Training andDocumentation(Manuals)
• Telecommunications
• Wiring/Infrastructure
• On-site/Off-SiteDatastorage
• Staffing

Phase3 - Createa masterplanfor bringingtheTown from thecapacitylevel definedin Phase
Oneto thelevelsdefinedin PhaseTwo.

In addition,thevendorshalldesigna governanceprocessthe Town can:1.) measure
performanceagainsttheplan’smilestonesor benchmarks,2.) employto periodically updatethe
IT strategicplan and3.) definethemanagementpracticesto governIT decisionmaking.

2. Within two weeksafterexecutingan agreement,thevendorwill meetwith Brookline
representatives.Thepurposeofthis initial meetingwill beto gatheradditionalinformationand
to examinethe cultureand historyof theIT Departmentsand theissuesdriving potential
change.

While on-site, thevendor’srepresentativeswill, at a minimum, meetwith the following
stakeholders:

• Town officials, including policy makers,andkey departmentalIT usershavinga role in
InformationTechnology

• Schoolofficials, includingpolicy makers,andkey departmentalIT usershaving arole in
Information Technology.

Thepurposeof thesemeetingsis to gain an understandingof the objectives,goals,and possible
impactofchangeon critical systemcomponents.Theseinitial meetingsaremeantto provide
thevendorwith anunderstandingof“real life” systemdynamicsthat is not possiblethrough
readingavailablematerialsregardingtheexistingsystems.

3. Following thecompilationoffindings gatheredfrom interviewsand dataanalysis,thevendor
will deliverconfidentialpreliminaryreportson PhaseOneandPhaseTwo. The purposeofthis
preliminaryreport,whichwill not include specificrecommendations,is to verify the vendor’s
full and comprehensiveunderstandingof InformationTechnologysystem,theviewsofvarious
stakeholders,andthepressuresdrivingpotentialchange.

Working with theDirectorof Finance,theInfoimationTechnologyDirector,and theSchool
Department’sAssistantSuperintendentfor AdministrationandFinance(to beknownasthe
ProjectOversightTeam,or “POT”), thevendorwill conductsitevisits for thepurposeof
receivingfeedbackon thepreliminaryreports,which will beprovidedin advance.

4. Becausecertainparticipantsfrequentlyprovideadditionalinformationfollowing reviewof the
preliminaryreport,thevendorwill preparea draft of thefinal report for review andvalidation
by a working task forceestablishedby theTown.
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5. Oncetheworking taskforcevalidatesthefindings advancedin thepreliminaryreport, the
vendorwill furtherdevelopa setof specific recommendationsconsistentwith stated
expectations.Suchrecommendationswill be incorporatedinto the vendor’sfinal report.

6. Again, working with thePOT, thevendorwill presentthe final reportto theworking task force.
In~addition,thevendorwill assistwith necessarypressandmediacoverageassociatedwith
deliberations.

Thevendorwill be responsiblefor thefollowing specificdeliverables:

1. A comprehensive,detailedreviewof the existingInformationTechnologysystemin Brookline
(PhaseOne).

2. A comprehensiveanalysisof thebestpracticesandfuture requirementsneededto bestposition
theTown’s InformationTechnologyoperationsfor thefuture(PhaseTwo).

3. Recommendationsfor bringingtheTown’s currentcapabilities(definedin PhaseOne) to that
definedin PhaseTwo, including options,theestimatedcostassociatedwith the recommended
changes,and implementationplan (PhaseThree).

4. Five (5) hard copiesandoneelectroniccopy (MS Word) of thedraft PhaseOnereportand the
draft PhaseTwo reportwill bedeliveredfor review of accuracyof obtainedinformation.

5. Five (5) professionallyboundhardcopiesand oneelectroniccopy (MS Word) of thePhase
Threereport and fifty (50)glossycoverswill bedeliveredfor review andpresentation.

6. Oral presentationof thestudy, asnecessary.

7. The Town mustreceivethePhaseOneand PhaseTwo reportsby August31, 2001 andthePhase
Threereportby October31, 2001.

Background Information

TheBrookline InformationTechnologyDivision hasastaffof 10.7 employees.Theoperatingbudget
for FY 2001 wasapproximately$1.02million.

Theoperationalandsupportstaff is outlinedbelow:

a. 1 Director
b. I GIS Manager
c. I TelecommunicationsManager
d. 2 SeniorProgrammerAnalysts
e. I NetworkAdministrator
f. 1 GIS ProgrammerAnalyst
g. I Webmaster
h. I PCTechnician
~. I DataControlClerk
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j. .4GISIntern
k. .3 StudentIntern

Refer to Attachments for detailed supportive information

TheBrookline SchoolDepartmentdividesInformation Servicefunctionsacrosstwo(2)departments:
InformationServices,with astaffoffive andan operatingbudgetof $436,000,andInstructional
Technologywith a staffof six and six-tenths(6.6)andan operatingbudgetof $472,000.

Theoperationalandsupportstaffis outlinedbelow:

A. InformationServiôes

a. I Director
b. I NetworkManager
c. I ApplicationsManager
d. 1 NetworkCommunicationsSpecialist
e. I DataEntry Clerk

B. InstructionalTechnology

a. I DesktopServicesManager
b. 3 Technicians
c. 2.6 ApplicationsSpecialists

Thisstaffmaintainsthe local andwide areanetworkto thirteen(13) schoolandAdministrativelocations
supportingbotha studentandan administrativenetwork.The studentnetworkcurrentlyhasin excessof
1500activedrops,theadministrativenetworkhasin excessof600 activedrops.The schooldepartment
worksfrom aprimarily AppleMacintoshplatform.

Refer to Attachments for detailed supportive information

Contract Period

Thecontractperiodshall be from May 1, 2001 or as soonthereafterasa contractis enteredinto,
throughthethreephasesasdetailedin this RFP.

Conditionsof Contract

Contractmaybe terminatedby theTownbasedon thirty (30)daywrittennoticeto thecontractor.

6



PriceP~opos~jRequirements

Thepriceproposalis to besubmittedin aseparatemarkedenvelopein accordancewith directionsgiven
undertheheadingProposalSubmission.

A completepriceproposalshallconsistof all ofthefollowing:

A completedPriceProposalForm.

Technical ProposalRequirements

The technicalproposalis to be submittedin a separatemarkedenvelopein accordancewith directions
givenundertheheadingProposalSubmission.

A completetechnicalproposalshall consistofall ofthefollowing:

1. A synopsisof similar projectsundertakenby theproposingfirm.

2. A synopsisof othersignificantconsultingprojectsrelatedto informationtechnologystrategic
planconsultantstudyundertakenby theproposingfirm.

3. Resumesofkey personnelwho will be interactingwith the Townincluding a statementof
specificprofessionalexperience,qualifications,and educationtogetherwith a reportof
experiencerelatedto the scopeofwork.

4. A list with thename,address,telephonenumber,dateof serviceandcontactperson’snamefor a
minimum of three accounts to which the proposer is providing or has provided similar
informationtechnologystrategicplanconsultantservices.Proposersshould list all Massachusetts
governmentalaccountsserviced.

5. Number of consecutiveyears the proposerhas been engagedin the field of directly related
consultingservices.

6. A completedProposalSignatureForm.

Note: Responsesto items one through five above will be used to evaluate proposals on a
comparative basis. Proposers should provide complete responses in the format
specified.

E’~aluationofProposals

A. Minimum Evaluation Criteria .

Eachtechmcalproposalshall first be reviewedto ascertainwhetheror not the followmg minimum
criteriahasbeenmet:

M-I Theproposalincludesall ofthe itemsfor acompleteproposal.
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M-2 Proposersmust be in the businessof providing to information technology strategicplan
consultantstudy servicesand have at least five (5) yearsof experiencein suchbusinessor have
equivalentexperience.

B. Comparative Evaluation Criteria
Each technical proposalmeeting the Minimum Evaluation Criteria shall be ratedaccordingto the
following ComparativeEvaluationCriteria:

C-I Quality ofproposalandqualityofexperience.

fflghlv Advantageous

Theproposalmustdemonstrate:
• a superior,complete,in-depthunderstandingof the local, regionalandnationalinformation

technologyissues. Theclient list demonstrates:
o superiorlocal, municipal governmentalexperiencein providingexpertadviceon

informationtechnologystrategicplan issues.
o superiorassistanceto governmentandotherorganizationsof a similar sizeto Brookline.
o individualswith demonstratedsuperiorexperiencein achievingmutuallyacceptablegoals

on informationtechnologystrategicplan issuesin at leastthreeothersimilarstrategic
plans.

• a superiorability to integratethis informationinto clearlywritten,detailedstrategicplansfor
multiple clients.

• that theconsultant’srepresentative,who will haveprimaryresponsibilityfor working with the
Town,hasdemonstratedsuperiorand significantexperienceasan informationtechnology
strategicplan consultantfor atleastthreeothersimilarstrategicplans.

• highpraisefrom at leastthreesimilar client referrals.

Theproposalmustalsoinclude:
• a proposed,detailedwork planfor thisproject.
• adetailedworkplanusedon at leastthreesimilarstrategicplans.
• aset offinal reportsfrom at leastthreesimilar strategicplans.

Advantageous

Theproposalmustdemonstrate:
• agoodunderstandingofthe local, regionalandnationalinformationtechnologyissues.The

client list demonstrates:
o agood local, municipalgovenimentalexperiencein providingexpertadviceon

informationtechnologystrategicplan issues.
o goodassistance;togovernmentandotherorganizationsofasimilarsizeto Brookline.
o individualswith demonstratedexperiencein achievingmutuallyacceptablegoalson

informationtechnologystrategicplanissuesin at leastoneothersimilar strategicplan
• agoodability to integratethis informationinto aclearlywritten,detailedstrategicplanfor

clients.
8



• that theconsultant’srepresentative,whowill haveprimaryresponsibilityfor workingwith the
Townhasdemonstratedexperienceasan informationtechnologystrategicplanconsultantfor at
leastoneothersimilar engagement. -

• highpraisefrom at leastonesimilarclient referral.

Theproposalmustalsoinclude:
• aproposed,detailedworkplanfor this project.
• a detailedworkplanusedon any siiiiilar strategicplan.
• a setoffinal reportsfrom asimilarstrategicplan.

Not Advantageous

The proposaldoesnot demonstratean understandingof the, local, regional and national information
technologyissues.

Theclient list doesnot demonstrateanysuccessfulexperiencein providingexpertadviceon information
technologystrategicplanissues,assistanceto governmentsand otherorganizationsof a similar size to
Brookline, and doesnot indicateexperiencewith local governments.

The list of personnelshows individuals with limited or vague experiencein achieving mutually
acceptablegoalson information technologystrategicplanissues.Theconsultant’srepresentativeto the
Town doesnot havedemonstratedexperienceworking on similarcomplexstudiesorstrategicplans.

Interviews

After review of the technical proposal, the evaluation committeemay, at its discretion, schedule
interviewswith any or all of the proposersfor the purposeof further evaluationof the proposer’s
qualificationsand ability to provide the required service. Basedon their presentationand written
proposalsubmittal,intervieweeswill berated: highly advantageous,advantageous,not advantageous,or
unacceptable,in accordancewith theprovisionsofM.G.L. Ch. 30B.
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TOWN OFBROOKLINE,MASSACHUSETTS- PURCHASINGDIVISION
333 WASHINGTON STREET BROOKLINE, MA 02445

REQUESTFOR PROPOSALS FOR AN INFORMATION TECHNOLOGY
STRATEGIC PLAN CONSULTANT

Price Proposal

TOBE SUBMITTEDIN ENVELOPEA

Marked as Follows:
Price Proposal- INFORMATION TEChNOLOGY STRATEGIC PLAN CONSULTANT
Reference# P-Ol-53

Bidder’s Name
Nameof Individual orCompanyMaking Proposal

Theprices quotedbelow include thecost of all labor, materials,insurance,and all othernecessary
expensesto fulfill the conditionsof the contract. All travel coststo be incurredby the contractor
shall bepaid by the contractor. The Town of Brookline will not pay for travel time or any travel
relatedexpenses.

Weherewithproposeto provideinformationtechnologystrategicplanconsultantservicesin accordance
with our technicalproposaland otherwiseasnotedbelow.

Coststo completean INFORMATION TECHNOLOGY STRATEGIC PLAN

Phase! $

PhaseII

PhaseIII

TOTAL PRICE

$

$ —..

$ -

Note: Six (6) copiesof proposal are to besubmitted.
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TOWN OFBROOKLINE, MASSACHUSETTS- PURCHASINGDIVISION
333 WASHINGTONSTREET BROOKLINE, MA 02445

REQUEST FOR PROPOSALS FOR AN INFORMATION TECHNOLOGY
STRATEGIC PLAN CONSULTANT

Technical Proposal -

TO BE SUBMITTEDIN ENVELOPEB

MarkedasFollows: --

TechnicalProposal- INFORMATION TECHNOLOGY STRATEGIC PLAN CONSULTANT
Reference# P-O1-53

Bidder’sName
Nameof Individual or CompanyMaking Proposal

The following are to be attachedto this proposalform. (Responsesshouldbe detailedin accordance
with thepreviousspecificrequestsfor informationunder“Technical Proposal”in theRFPdocument)

1. A synopsisof similarprojects.

2. A synopsisof othersignificantconsultingprojectsrelatedto information technologystrategic
planconsultantservices.

3. Resumesofkeypersonnel.

4. A list with thename,address,telephonenumber,dateof serviceandcontactperson’snamefor a
minimumof threeaccounts.List all Massachusettsgovernmentalaccountsserviced.

•5. Number of consecutiveyears the proposerhas been engagedin directly related consulting

services.

6. A completedProposalSignatureForm. -

Note: Six (6) copiesofproposalareto besubmitted.
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TOWN OF BROOKLINE, MASSACHUSETTS- PURCHASINGDIVISION
333 WASHINGTON STREET BROOKLINE,MA 02445

REQUEST FOR PROPOSALS FOR AN iNFORMATION TECHNOLOGY
STRATEGIC PLAN CONSULTANT

Fr~posalSignature Form

(This form to besubmittedin EnvelopeB - TechnicalProposal)

Theundersigned,hereaftercalledtheproposer,havingfully familiarizedhim/herselfwith all therequest
for proposaldocuments,herebyagreesanddeclares:

I. That pricesinsertedin the Price Proposal(EnvelopeA) coverall necessaryexpensesto fulfill the
conditionsofthecontractwithin thetime stated.

2. Pursuantto M. G. L. c. 62C, § 49A, theproposerherebycertifies that theproposerhasfiled all state
tax returnsandpaidall statetaxesrequiredunderlaw.

3. Theundersignedcertifies underpenaltiesof perjury that this proposalhasbeenmadeand submitted
in good faith andwithout collusion or fraud with any otherperson. As usedin this certification,the
word “person” shall meanany naturalperson,business,partnership,corporation,union, committee,
club,or otherorganization,entity or groupofindividuals.

The following itemsmustbe completedby theProposer:

Our Companyis: A Corporation
A Partnership
Individually Owned

Signed: (CompanyName) ____________________

SocialSecurityor FederalIdentificationNumber

By: (CompanyOfficial) _______________________

CompanyAddress __________________________

TelephoneNumber: _________________________
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TOWN OF BROOKLINE
Massachusetts -

DEPARTMENT OF FINANCE

PURCHASING DIVISION

CERTIFICATE OF NON - COLLUSION

333 Washington Street
Brookline, MA 02445

- 617-730-2195
Fax: 617-264-6.446

Theundersignedcertifiesunderpenaltiesof perjury that this bid or proposalhasbeenmadeand
submittedin good faith and without collusion or fraud with any otherperson. As usedin this
certification, the word “person” - shall mean any natural person, business, partnership,
corporation,union,committee,club, or otherorganization,entity,or groupofindividuals.

Signatureof individual submittingbid orproposal

NameofBusiness

TA~XCOMPLIANCE CERTIFICATE

Pursuantto M.GL. c. 62C, ~49A, I certify underthepenaltiesofperjurythat, to thebestof my
knowledgeandbelief, I am in compliancewith all laws oftheCommonwealthrelating to taxes,
reportingofemployeesandcontractors,andwithholding andremitting child support.

Signatureofindividual submittingbid orproposal

NameofBusiness



TOWN OF BROOKL[NE, MASSACHUSETTS

Article XXIX, By-laws oftheTown ofBrookline
Fair EmploymentPracticesRelativeto TownContracts

Section 1. Subjectto theexceptionshereinafterstated,all c~ntractsawardedby the
Townandall agenciesanddepartmentsthereof,shallinclude thefollowing provisions:

During theperformanceof this Contract,theContractor,for himselfhis assignees
andsuccessorsin intefest(hereinafterreferredto asthe“Contractor”),agreesasfollows:

(A) TheContractorwill complywith theprovisionsof Chapter151B, as
amended,of theGeneralLaws ofMassachusettsrelativeto nondiscriminationwhich are
incorporatedhereinby referenceandmadea part ofthis Contract.

(13) In theperformanceofwork underthis Contract,theContractorshallnot
discriminatein employmentpracticesor in theselectionorretentionofsubcontractorsor
in theprocurementofmaterialsorrentalof equipmenton thegroundsof race,color,
religion,or nationalorigin, oron thegroundsof ageor sexexceptwhenageorsexis a
bonafide occupationalqualification. -

TheContractorwill sendto eachlaborunionor representativeof workerswith
which hehasa collectivebargainingagreementor othercontractor understanding,a
noticeadvisingthesaid laborunion orworkers’ representativeof theContractor’s
commitmentsunder this section,andshallpostcopiesof suchnotice in conspicuous
placesavailableto employeesandapplicantsfor employment.

(C) In all solicitationseitherby competitivebiddingor negotiationmadeby the
Contractorfor work to beperformedundera subcontractand for theprocurementof
materialsand equipment,eachpotential sub-contractororsuppliershallbe notified in
writing by theContractoroftheContractor’sobligationsunderthis Contractrelativeto
non-discriminationon groundsof race,color, religion,nationalorigin, ageor sex,andhis
obligationsto pursuean affirmative courseof actionasrequiredby paragraph(D).

(D) TheContractorwill pursuean affirmative courseof action asrequiredby
affirmativeactionguidelinesadoptedby theH~imanRelationsCommissionin effect on
theeffectivedateofthecontract,orwhencallsfor proposalsaremade, which everis
sooner,which arehereinincorporatedby reference,attachedhereto,and madeapart of
thiscontractandto thenaturearid sizeofhis work force,to insurethat applicantsare
soughtandemployed,andthat employeesaretreated, during theiremployment,without
regardto theirrace,color, nationalorigin or ancestry,or religion. No.changesin
affirmativeactionguidelineshereinafteradoptedby theCommissionshallbe effective
with respectto contractsalreadyin effect,without theexpresswrittenconsentofthe
contractor.

(E) In theeventtheContractorfails to complywith theforegoingnon-
discriminationprovisionsofthis Contract,thecontractingagencyoftheTown,upon
adviceandcounseloftheHumanRelationsCommission,shall imposesuchcontract
sanctionsasit may determineto beappropriate,includingbut not limited to:

over



Article XXIX, By-lawsof theTownof Brookline Cont’d.

(a) withholdingofpaymentduetheContractorunderth~scontractuntil the
Contractorcomplies,and/or

(b) cancellation,terminationor suspensionof this Cont~act,in wholeor in part.
For thepurposeof this sectionthecontractingagencyoftheTownshallacceptas.

proofofnon-compliancewith theprovisionsof Section1
(A), only final ordersor decisionsoftheMassachusettsCommissionAgainst

Discrimination.
(F) Theprovisionsof this sectionshallbedeemedsupplementaryto, and not in

lieu of, or in substitutionfor, theprovisionsof MassachusettsLaw relatingto non-
discrimination,andotherapplicableFederal,StateorTown law, by-law, rule, regulation
anddirectiverelativethereto. In the eventof a conflictbetweentheprovisionsofthis
sectionand,whereinsertedor incorporatedin this contract,andapplicablestateor federal
law, rule, regulationor directive,theconflictingprovisionsofthe lattershallcontrol.

Section2. TherequirementsofSection 1 shallnot apply to thefollowing
contracts:

a) wheneverwork is to be or hasbeenperformedoutsidethe stateand no
recruitmentof workerswithin the stateis involved

b) thoseinvolving standardcommercialsuppliesor raw materials
c) whenthecontractoris a club exclusivelysocial,or a fraternalassociationor

corporation,if suchclub, associationor corporationis not organizedfor privateprofit
d) whenthecontractoremploysfewer than six persons
e) whenthetotal valueof thecontractis lessthan~l0,000.00
~ contractsinvolvingjoint purchaseswith thestateunderArticle IV, Section7 of

theTownBy-laws
g) contractswith theCommonwealthfor constructionofpublic works
h) contractsfor financial assistancewith agoverm-nentoi~governmentalagency
i) notesandbondsof theTown
j) employmentby theTownof officersandemployeesoftheTown
k) wheneverit is deemednecessaryorappropriatetheBoardofSelectmen,upon

theadviceandcounseloftheHumanRelationsCommission,mayexemptanycontract
not coveredby the foregoingexemptionsfrom theoperationof thisBy-law in wholeor in
part.

Section3. All callsfor proposalsfor contractssubjectto theprovisionsofthis
Article shallinclude a statementnotifying all biddersthat thecontractawardedpursuant
to theproposalis subjectto theprovisionsof this Article oftheBy-laws,relatingto non-
discriminationin employment.
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BROOKLINE PUBLIC SCHOOLS LAN I WAN CONFIGURATJON 9/00

STUDENT TOTAL ACTIVE STUD MAJOR -. —~-.. -•

OCT BUILD # DROPS COMP LAN LAN STAFF
ENROLL NODES IDF STUD ADMIN RATIO WORK TYPE TCH StJP~P,,‘~

BUILDINGFLOC . - -

Baker School 722 416 4 175- - 35 4.126 Sep-00 Gigabit 100 80

Baldwin/Winthrop 24 1 16 Sep-99 ISDN 10

Devotion School 723 116 5 80 36 9.038 Jan-00 Ethernet 100 10

Driscoll School 391 70 4 60 10 6.517 Jun-01 Ethernet 70 20

Heath School 384 138 4 65 73 5.908 Jun-98 Ethernet 50 10

High School 1862 1256 7 886 370 2,102 Sep-99 ATM 200 150

LawrenceSchool 515 53 4 40 13 12.88 Sep-02 Ethernet 60 15

Lincoln School 462 150 7 115 35 4.017 Sep-96 Ethernet 60 30

PierceSchool 587 275 4 85 30 6.906 Mar-99 Ethernet 80 16

Runkle School 407 50 4 40 10 10.18 Jan-00 Ethernet 50 30

Town Hall 5th floor 30 2 30 Ethernet 30

2nd floor 10 2 10 Ethernet 10

BEG - 24 1 1997 Ethernet 20

Lynch Center 12 2 2 - Jun-00 ISDN

GRAND TOTALS 6053 2624 - 51 1562 - 654 3.875 - 800 401

Total Build Nodes are the total possible wired computer stations for each building.

# IDF are the network closets, boiler room and D-Mark location for telephones.

194 Boylston St 80 60 20 Sep-99
Putterham Library -

Sewall -

Soute




